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PREAMBLE

For the purpose of preserving, propagating and making articulate the principles of our Faith, and to the end that this body of believing Christians may be governed in an orderly manner consistent with the accepted tenets of Missionary Baptist Churches, for the purpose of preserving the liberties inherent in each individual member of the church, and in order to set forth the relationship of this body to other Baptist bodies, we do adopt and establish this constitution.

Article I. Name

This congregation shall be known as the Bethesda Baptist Church of Carrollton, Georgia.

Article II. Purpose

The Bethesda Baptist Church is organized for the purpose of advancing and promoting the worship of God through the reading and study of the Holy Bible as the revealed word of God, the teaching and preaching of the Gospel of our Lord and Savior, Jesus Christ, conducting regular services of worship for the spiritual training, development and benefit of each member for the winning of souls to Jesus Christ. This church shall be missionary in spirit, extending the Gospel through our organized religious channels to the entire world. It shall promote and maintain the teachings and doctrines of that Christian denomination universally known and designated as the Missionary Baptist Denomination., It shall exist to provide regular opportunities for public worship, to sustain the ordinances, doctrines and ethics set forth in the New Testament for the church of our Lord Jesus Christ, and to channel its offering to the support of the objects of the Kingdom of God. In order to effectively carry forward the objects and purposes set forth above, the Church will have full power and authority to purchase, lease and acquire by gift, devise or bequest and to hold, mortgage, convey and dispose of all kinds of property, both real and personal, provided that the title to all property shall be vested in the church trustees as here – in – after set forth.

Article III. Membership

Section 1. The membership of this church shall be composed of persons who have given evidence of regeneration by the spirit of God, who have been baptized by immersion, and who have subscribed to the church covenant, articles of faith, and constitution of this church, and who have been received into membership by vote of the church.

Section 2. A member of another Baptist church may be received by a vote of the church upon promise of letter of transfer from the church where membership resides. The applying member will be in a watch – care relationship until letter of transfer is received from the other church.

Section 3. Any one who has once been a member of a Baptist church and in consequences of peculiar circumstances has lost that relationship or is not able otherwise to promise a letter of transfer may be received into the fellowship of this church upon statement to the membership and by a vote of the church.

Section 4. Applications for membership under circumstances other than those described in Sections 1, 2, and 3 above will be considered by the church in conference and the decision of the church will be final in each case.

Section 5. A letter of transfer to unite with another Baptist Church may be issued upon request to the church, which the member is planning to join providing such member is in good standing. The church must pass upon all such applications in regular conference.

Section 6. The church, after due notice and opportunity for hearing, and every possible kindly effort to make such action unnecessary, may upon majority of vote, terminate the membership of a person in this body for reason it considers sufficient to warrant such action. 

Section 7. Applications for membership from other denominations. After due process for Baptism the clerk is to notify their past church they are now a member of our church.

Section 8. If a member joins a church of another denomination we will give notice they have been a member of our church and we have removed them from our membership roll.

Article IV. Meetings

Section 1. This church shall hold regular meeting for worship, teaching, and fellowship.

Section 2. This church shall hold regular business for the disposition of all business matters not otherwise provided for, to hear reports from the various church organizations and to consider other matters essential to the spiritual welfare and prosperity of the congregation.

Section 3. Other meetings of the church as a whole or authorized group within the church may be set according to the needs of the congregation.

Article V. Officers

The officers of this church shall be pastor, and other vocational leadership as needed, deacons, trustees, clerk, treasurer, and such other officers as shall be required to do the work of the church in any of its departments or organizations. All of these shall be elected by the church and shall be members in good standing at the time of election except that a pastor may not be a member until after his call.

Article VI. Election and Duties of Church Officers

Section 1 – Call of a Pastor:


Paragraph 1. – Upon the vacancy of pastorate, a committee shall be formed to serve as a Pulpit Committee. The Pulpit Committee is to be recommended by the deacons and approved by the church.


Paragraph 2. – It shall be the duty of the Pulpit Committee to go forth and listen, interview and investigate ministers of like faith and order and report back to the church their findings and recommendations.

Paragraph 3 – The call of the pastor shall take place at a meeting especially set for that purpose of which at least one week’s notice has been given the membership. The election shall be upon the recommendation of the Pulpit Committee recommended by the deacons and approved by the church to seek out and nominate as pastor a minister of the gospel whose Christian character and qualifications fit him for office. The committee shall bring only one name at a time for the consideration of the church and no nominations shall be made except by the committee. Election shall be by standing vote or by ballot at the discretion of those present and voting necessary for an extension of a call. Should the minister recommended by the committee fail to receive a two-thirds vote, the committee will be instructed to seek out another minister and the meeting at which the vote was taken shall be adjourned without debate.

Section 2 – Tenure of Office:


Paragraph 1 – The pastor shall be elected to an unlimited tenure of office.


Paragraph 2 – The office may be terminated at the pleasure of the pastor or Church, upon thirty days notice.

Section 3 – Duties

The pastor shall have in charge the welfare and oversight of the church; he shall be ex-officio member of all organizations, departments and committees; he may call a special meeting of the deacons or of any committee according to procedures which are set forth in the by-laws; he shall conduct religious services on stated and on special occasions, administer the ordinances, minister to the spiritual needs of the members of the church and community; he shall perform other duties that usually pertain to that office; he shall have special charge of the pulpit ministry of the church and shall, in cooperation with the deacons, provide for pulpit supply when he is absent, and shall arrange for ministers to assist in revival meetings and workers to assist in other special services required by the church. It shall be his special responsibility to win the lost to Christ; to minister to the spiritual needs of the members of the congregation, and through prayer and study to render effective preaching and pastoral ministries.

B. Deacons

Section 1 – Election 



Paragraph 1 – There shall be elected a Board of Deacons, to act as a recommending and serving body of this church. The number shall be determined by the necessity of the church (approximately one to every 20 resident members).



Paragraph 2 – Method of Election



(A) The deacons will serve as a committee to prepare forms containing the qualifications of a deacon and information stating the purpose of the form and its use. These forms shall be distributed to the church membership for two Sundays.



Paragraph 3 – Members of the Board of Deacons shall have the following qualifications:



(A) Those qualifications as set forth in the New Testament (Acts 6:3, 1 Timothy 3:8-13, etc.).



(B) Must have been a member of the Bethesda Baptist Church for one (1) year before taking office.



(C) Shall be twenty-three (23) years old or more.



(D) Must tithe or support the financial program of the church.



(E) Must be faithful in attendance upon all the worship services and must support the educational, training and mission programs as far as strength and unavoidable circumstances will permit.

Article VII. Music Director

Section 1 – Call of the Music Director shall be in the same manner as calling of the Pastor.

Section 2 – The duties of the Music Director shall be:


Paragraph 1 – Work in close cooperation with the Pastor and other members of the Church Staff to promote the general spiritual welfare of the congregation.


Paragraph 2 – Minister to the needs of the choir, visit for enlistment of the ministry of the music.


Paragraph 3 – Be in charge of the general promotion of the total music ministry of the church.


Paragraph 4 – Work together with the music committee to secure visiting song leaders for revivals.


Paragraph 5 – Promote congregation participation in singing.


Paragraph 6 – Develop a good graded choir program.


Paragraph 7 – Develop an ongoing program of training.


Paragraph 8 – Cooperate fully with the evangelistic emphasis of the church.

Section 3 – Tenure, termination and filling vacancy of office of Music Director shall be in the same manner as that of the Pastor.

Article VIII. Clerk

Section 1 – The Clerk shall be elected by vote of the church in conference not later than August of each year. The Church Clerk shall take office on the 1st day of September following the election and shall serve for one year at a time. The Church Clerk must be a member of the church.

Section 2 – The duties of the Clerk are:


Paragraph 1 – Keep a record of all proceedings of regular and special business meetings of the church in a book provided for this purpose.

Paragraph 2 – Present the name of persons who desire membership as set forth in Article III of these by-laws.

 
Paragraph 3 – Read all minutes to the church of regular and special meetings previously held.


Paragraph 4 – Make reports to the Carrollton Baptist Association.


Paragraph 5 – Work and cooperate with the church office in keeping a correct roll of members.

Article IX. Treasurer

Section 1 – The Treasurer shall be elected by vote of the church in conference not later than August of each year. The Church Treasure shall take office the 1st day of September following the election and shall serve for one year at a time. The Church Treasurer must be a member of the Church.

Section 2. Duties of the treasurer are:


Paragraph 1 – To receive and disburse all funds, of whatever nature, as directed by the Church.


Paragraph 2 – To maintain in local banks accounts for the purpose of depositing and disbursing funds as directed by the Church.


Paragraph 3 – To report on a monthly basis the financial status of the funds of the Church.


Paragraph 4 – To prepare an official end-of-year report summarizing the financial status of the Church.


Paragraph 5 – To work with the Finance Committee in preparing the next year’s budget, i.e. by providing specific information on amounts collected and monies disbursed in various categories throughout the previous year.
Article X. Board of Trustees

Section 1 – The Board of Trustees shall be elected by vote of the church in conference in the month of August. The elected Board of Trustees shall take office on the 1st day of September following their election and serve for a term of three years at a time. 

Section 2 – There shall be elected to the Board of Trustees not less than three nor more than five members. The number to be elected shall be determined by the Board of Deacons prior to presentment to the Church. The members for election to the Board of Trustees shall be nominated by the Board of Deacons for presentment to the Church for election, provided that a member can be nominated from the floor of the church in conference if said nominee meets the requirements of these by-laws.

Section 3 – Should any of the persons presented for election not receive a majority vote of acceptance by the Church, then the members of the then serving Board of Trustees shall continue in office until the Board of Trustees can be brought to the required strength by election, provided that the newly elected Board’s term of service shall be continued from the regular election date of filling this office. If the required number is not elected, the election process should be carried out at the next possible time to elect the number needed to complete the Board of Trustees.

Section 4 – Should a vacancy occur on the Board of Trustees for any reason, the remaining trustees should have the power to act as if a full Board, provided the number of the Board does not go below two members. Should the number of the Board be less than two, the election process set forth herein should be followed as soon as possible to fill the vacancy for the remainder of the term. 

Section 5 – Duties of the Board of Trustees shall be:


Paragraph 1 – To assign, or convey any part or all church properties according to officially recorded instructions of the church in conference.


Paragraph 2 – To conform all their actions, powers and duties to the established by-laws of this Church and the laws of the State of Georgia.


Paragraph 3 – To hold in safe keeping all deeds, bills of sale, insurance policies and other instruments or documents covering or concerning the Church properties.


Paragraph 4 – To act as official and legal representatives of the Church in all matters of a legal nature, including but not limited to entering into signing contracts binding the Church; notes or other instruments of debt; filing and answering summons to court of any kind or nature; and managing the Cemetery Trust Funds; provided that no action under this paragraph be taken without the knowledge of the Board of Deacons and approved by the Church in conference by vote.
Article XI. Church Administrative Teams and Service Teams

Section 1.  General 
All Church administrative team members and service team directors shall be recommended by the Nominating Team and elected by the Church unless otherwise indicated in the description below. The pastor and deacon chairman are ex officio members of all teams.
Section 2.  Nominating Team
The Nominating Team shall consist of four members, two of whom shall be selected by the pastor and two selected by the deacon chairman. The names of the appointed members shall be announced at the December meeting of the Church in conference each year, and they shall serve a term of one year from that conference. They shall be responsible for nominating all non-paid ministry/program directors, all administrative team members, all service team directors and any other non-paid position not provided for elsewhere in this document. They shall assist all ministry/program directors in filling all elected positions when and if called upon. They shall prepare a list of nominations to be presented to the Church for approval during the August conference.

Section 3.  Church Administrative Teams

Paragraph 1.  Stewardship Team

The Stewardship Team shall consist of three members plus the Treasurer, who shall serve as an ex officio member. The three members of the team shall serve terms of three years with one rotating from the team each year. The duties of the Stewardship Team are to prepare and present to the Church for its approval an annual budget and to oversee all financial matters pertaining to the Church.    


Paragraph 2.  Buildings and Grounds Team
The Building and Grounds Team shall consist of three members. The three members of the team shall serve terms of three years with one rotating from the team each year. It shall be the responsibility of this team to oversee care and maintenance of all church buildings, equipment, vehicles, and property.


Paragraph 3. Cemetery Team

The Cemetery Team shall consist of three members. The three members of the team shall serve terms of three years with one rotating from the team each year. It shall be the responsibility of this team to supervise the maintenance and care of the cemetery. In addition, they shall be responsible for allocating lots as the need arises and proposing any policy change that relates to the cemetery.
Section 4. Church Service Teams
The Church shall have Service Teams to serve the needs of the Church in specific areas of service.  Each service team shall have an elected director who will be nominated by the nominating team. The director of each service team shall choose the team members needed to fulfill the specific area of service. These team members do not need to be elected by the Church. Examples of typical service teams are Baptism Team, Usher/Greeter Team, Homecoming Team and Lord’s Supper Team. Service teams may be formed or disbanded at any time the need arises by the pastor and/or the deacons. Duties and responsibilities for each team should be communicated to each service team director by the pastor or the deacons.

Section 5.  Carrollton Baptist Association Executive Committee Representatives
The Church shall elect at least one person to represent Bethesda Baptist Church at the meetings of the executive committee of the Carrollton Baptist Association. The nominating team shall nominate this person.

Section 6.  Messengers to the Georgia Baptist and Southern Baptist Conventions
The Church may elect messengers to represent it at the Georgia Baptist Convention or the Southern Baptist Convention. These messengers shall be elected on an “as needed” basis.

Article XII.  Ministries
Section 1.  General
The Church shall have such ministries as it deems necessary to fulfill the work and mission of the Church. These may include, but are not limited to, Small Group Ministry, Student Ministry, Women’s Ministry, and Children’s Ministry. All ministries of the Church shall be under Church control. Each ministry shall be led by a staff member or by a director nominated by the nominating team and then elected by the Church. Each ministry director is responsible to provide to the nominating team a list of teachers or workers from their ministry to be included in the nominating team report. Ministries may be added or deleted by the pastor and/or the deacons as the needs of the Church and community change.
Article XIII. Church Business and Administration

Section 1.  The ministry year of Bethesda Baptist Church shall be from September 1 to August 31 of each year.
Section 2.  The fiscal year of Bethesda Baptist Church shall be from January 1 to December 31 of each year.

Section 3.  Church Conference

Paragraph 1 – The regular business meetings of the church shall be held quarterly.

Paragraph 2 – The pastor and/or the chairman of deacons may call a special business meeting as needed, provided that not less than one week’s notice of the called meeting is given along with the purpose for calling the special meeting.

Paragraph 3 – For the purpose of announcing and explaining a called business meeting, a verbal announcement may be made or a written notice in the church bulletin shall be sufficient.

Paragraph 4 - The government of the church shall be vested in the hands of its members. In all business meetings a majority vote of those present and voting shall be sufficient to pass any motion or resolution, except as otherwise provided by this document.

Section 4.  Moderator
The pastor shall serve as moderator at all church business meetings held during his tenure as pastor except as specified in this document. In his absence the chairman of deacons shall serve as moderator. Should both the pastor and chairman of deacons be absent, the members present shall elect a moderator to preside over the business meeting.
Section 5.  Quorum

A quorum shall consist of the total number of members attending the particular business meeting in question, provided it has been properly called according to the guidelines of this document.

Section 6.  Parliamentary Rules

Robert’s Rules of Order, Revised, is the authority for parliamentary rules of procedure for all business meetings of this church.

Section 7. Operations Manual

The church shall have an Operations Manual, which defines policies and procedures for the orderly, efficient, and legal administration of church business. Typical policies could include but not be limited to the following: Child Abuse Prevention Policy, Personnel Policy, Counting Procedures, Benevolence Policy, Employee Reimbursement Policy, and Job Descriptions.

Article XIV. Amendments

Amendments to this Constitution shall be made by the following process:


Paragraph 1 – Any proposed amendment shall be presented to the deacons for review. During the review process the deacons may meet with the author of the proposed amendment to ask for clarification or to ask that the proposed amendment be withdrawn.


Paragraph 2 - If the author of the proposed amendment wishes to continue to pursue approval of the amendment, the deacons may bring the proposed amendment before the church in the next scheduled business meeting with their recommendation or without their recommendation.


Paragraph 3 – The proposed amendment (with or without recommendation) shall be read and scheduled for vote at the next regular or special business meeting provided that meeting is scheduled at least 30 days in the future

Article XV. Church Finances

Section 1.  Budget

Each year the Stewardship team shall prepare and submit to the church for approval an inclusive budget, indicating by item, the amounts needed and sought for all local and worldwide expenses to carry on the ministry of the church. A designated time shall be allocated to the church for questions and clarification prior to the conference in which the budget will be voted upon. The budget shall be presented for approval without discussion during the December business meeting. The church may revise the budget at any point during the year to meet current conditions.
Section 2.  Accounting Procedures

Paragraph 1 – As a church we adopt the system of proportionate giving as set out in the New Testament: “Upon the first day of the week let every one of you lay by him in store as God has prospered him.” It is understood that membership in this church involves a financial obligation to support the church and its causes with regular, proportionate gifts.


Paragraph 2 – All funds contributed to the church by members or others shall be deposited to the appropriate church account and subject to the order of the church be appropriated in defraying the current expenses and contributing to the various missionary, benevolent and charitable objects fostered by the church and denomination. 

Paragraph 3 - All designated funds shall be sacredly applied according to the will of the donor as long as doing so will not violate IRS regulations. 

Paragraph 4 – The Treasurer shall pay no monies except as is authorized in the budget or appropriated by vote of the church at any church conference.


Paragraph 5 – There shall be no projects or form of entertainment promoted for the purpose of raising funds for the support of the church other than tithes and offerings.


Paragraph 6 – An accurate, intelligent, and permanent record is to be kept of all receipts and expenditures of church funds. A detailed report shall be made available to the church at the end of each month of all financial transactions in that month.


Paragraph 7– Additional procedural guidelines are included in the Church Operations Manual.
Article XVI. Dissolution of Corporation
In the event a decision is made to dissolve this corporation known as Bethesda Baptist Church of Carroll County, Inc., provision shall be made by 2/3 vote of the church, previous to dissolution of the corporation, to assign all properties to one or more Southern Baptist, non-profit organizations, such as churches, missions, schools or associations. None of the assets shall be given to any individual.

Article XVII. Cancellation

This constitution as currently amended shall supersede and cancel all other constitutions in existence previous to its adoption. 
Article XVIII. Adoption

This constitution was last amended and adopted in church conference October 5, 2014.
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